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Entry level and volume recruiting is currently a hit and miss affair. 
Research shows that when asking employers: 
 
“If you knew then what you know now, would you re-hire this person?” 
 
32% wouldn’t, which means that one in three entry level hiring 
decisions is wrong. 
 
Interviews produce two types of errors; either recruiting individuals 
who do not have the essential qualities for success, or rejecting 
individuals who do. Employers have been reluctant to hire for attitude 
and train for skill due to the inherent risk involved. 
 
When using work attitude assessments, correct hiring decisions 
increase significantly. Research conducted across more than 20 
organisations in different industries resulted in lifting the rehire/not 
rehire ratio from 68% to 93%. The CMyWorkforce tool reduces the 
amount of risk by up to 70%, by adding science and objectivity in 
assessing an individual’s ability and personal style, to provide an 
evaluation of fit to any job. This allows employers to have access to a 
greater range of candidates at lower risk. 
 
The CMyWorkforce Assessment 
 
To facilitate the recruitment of entry level candidates or for screening 
large volumes of skilled candidates, CMyWorkforce assesses how an 
individual will approach their work as well as their problem solving 
ability. The test is presented online and is self explanatory so it is 
easy to use with no special training required. It measures ability & 
aptitude in the same test, sometimes referred to as ‘can do ’ and ‘will 
do ’, so it recognises candidates who are both able and eager to do 
the job, identifying the best candidates for any job. 
 
The assessment provides a report that indicates a candidate’s work 
attitude and ability, expressed as a fit for any role. This is calculated 
based on the evaluation that the candidate receives for: Problem 
Solving Ability, Service Orientation, Task Focus and Work Approach. 
A higher fit is achieved when the optimum evaluation for each of 
these areas is attained. The report also provides suggestions to help 
confirm the statements made in the report or probe for further 
information in an interview.  
 

Get a can -do,  
will-do workforce 

  
For some jobs you don’t need a 
detailed assessment of a 
candidate’s competencies - you 
really just need to know things 
like: 
 
·  will they respond well to 

direction 
·  are they a strong team player 
·  do they show good attention to 

detail 
·  do they display a good all-

round attitude 
 
For just this reason we have 
developed CMyWorkforce . 
 
It is twenty minute assessment, 
carried out online. It is designed 
to assess entry level candidates 
or as a screening tool for skilled 
or professional roles, when large 
volumes of candidates are 
involved. 
 
The test is self-explanatory. It’s 
easy to use and candidates can 
complete it anywhere and 
anytime as long as they have 
access to a computer and the 
internet. 
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Problem Solving Ability , measures the potential to learn and 
acquire new skills, flexibility, versatility of thinking and a capacity to 
solve problems in new or unusual areas. 
 
Service Orientation , measures how individuals react to customers 
and their team. It covers the feeling / caring aspect of personality and 
measures how the individual enjoys interacting and working with 
others, how they respond to the needs of others and to what extent 
they are warm, friendly and cooperative. It is an important 
consideration in teamwork and customer service. 
 
Task Focus , is the extent to which a person gains satisfaction 
through the task elements in a job. It covers the need the person has 
to achieve and complete tasks in an orderly methodical manner. It is 
an important requirement in getting the job done and subsequent 
follow-through. 
 
Work Approach , provides a measure of how well integrated and 
controlled a person is and the level of independence the person 
needs. It indicates whether the person is compliant, needing 
directional and supportive supervision or if an individual prefers to 
work independently with minimal supervision. It indicates whether a 
candidate is comfortable making decisions, taking initiative and 
accepting responsibility. 

Detailed reports  

 
 

 
The online assessment tool 
provides a short report that 
indicates each candidate’s work 
attitude and job fit as well as an 
assessment of four key skills: 
 
• Problem solving ability 
• Service orientation 
• Task focus 
• Work approach 
 
The report also provides 
suggestions to help probe for 
further information in an interview 
with the candidate, if they get 
through your first level of 
recruitment. 
 
 
Contact Us 

 
 

 
Head Office  
Level 8, 32 Walker Street, 
North Sydney, NSW, 2060, 
Australia 
t: +61 (0)2 8913 7888 
f: +61 (0)2 8913 7007 
 
helpdesk:1300 669 737 
email:enquiries@cmypeople.com 
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CMyWorkforce is built on Chandler 
Macleod’s long history of pioneering 
organisational psychology, and the learning 
acquired from over half a million 
assessments in 20 countries, of which more 
than 100,000 were conducted online. 
 


