Recruiting professional and skilled candidates can be time

consuming, expensive and worst of all, hit and miss

So it makes sense to find the best talent available and then make
sure you keep them. Our online assessment provides the science
and objectivity to take the guesswork out of your recruitment
process. Whether you are recruiting for a single role or lots of
them, CMyCandidate helps you avoid selection errors, so that you
don’t select the wrong candidates and reject the right ones.

Candidates are assessed and evaluated on 36 competencies,
which takes 60 to 90 minutes to complete. All candidates and jobs
are profiled against the same competencies to enable accurate job
fit. Candidate profiles can be matched to over 1200 *ANZSCO
jobs, as well as any number of custom job profiles mapped to an
organisation’s specific requirements.

CMyCandidate provides a practical and detailed evaluation of
what an individual’'s competencies and temperament can do in the
context of the working environment, identifying a person’s fit for
any number of roles within an organisation. The system identifies
the candidate’s development needs for any job, so new candidates
and existing employees can be matched to any role in the
business, highlighting training needs to enable effective
recruitment and future succession planning.

- Identifies candidates with the right mix of competencies for a job

- Provides guidance towards more effective interview questions

- Provides guidance for further development & training

- Maximises available talent using the database matching facility &
highlights where else in your organisation the person might fit.

- Assesses a candidate’s actual rather than perceived strengths

Additional benefits for recruitment consultants:

- Identifies candidates with the right mix of competencies for a job

- Provides tips on placing candidates in roles best suited to them

- Guides candidate preparation for interviews. The strengths report
will boost a candidate’s confidence and focus their responses

- Maximises available talent, highlights where else the candidate
might fit within your client base

- Maximises job placements by recommending individuals on their
fit, not just on experience - the right person will stay longer

*ANZSCO: Australian and New Zealand Standard Classification of Occupations
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DISCOVER THE POTENTIAL WITHIN

Competency based assessment

CMyCandidate uniquely identifies the
suitability of any candidate for any role,
evaluated on 36 competencies.

Communication
Competency

« Understanding
Verbal

Instructions

* Empathy

« Speaking Effectively
 Persuasiveness

« Assertiveness

« Information Sharing
* Networking

* Customer Focus

Team Work
Competency

e Team Work

» Accepting Diversity
* Motivating Others

Planning &
Organising
Competency

* Goal Setting

« Planning

* Managing Work
* Managing Others

Learning
Competency

« Handling Feedback
« Self-Development
* Determination

« Flexibility

Self Management
Competency

* Responsibility

* Approach to Work

« Self-Confidence

« Coping with Pressure
* Integrity

Problem Solving
Competency

* Using Numbers

« Using Written
Information

* Solving Problems
* Reasoning with
Numbers

* Reasoning with
Words

Initiative &
Enterprise
Competency

« Initiative

« Self-Sufficiency

¢ Business Acumen
* Creates Sales

« Creativity &
Innovation

Technology
Competency

« Computer Literacy
« Safety Compliance

CMyCandidate is built on Chandler Macleod’s long
history of pioneering organisational psychology, and
the learning acquired from over half a million
assessments in 20 countries, of which more than
100,000 were conducted online.

www.cmypeople.com

CMyPeople is a business of Chandler Macleod




Anywhere, anyplace, anytime

CMyCandidate is online, on-site and on demand. Your organisation
manages and owns the process; we support you with technical,
consulting and helpdesk services.

Assessments can be organised quickly and carried out where
convenient, either onsite or in numerous test centres. Reporting is
instant and provides an immediate flow of information across your
organisation.

The report to suit your situation

Do you have talent in your organisation that you want to develop? Do
you have lots of possible candidates but only one role to fill? Or do you
think that you have the right candidate for a role but just want to check?

Job Options Report: 1 candidate, many roles

This provides a good understanding of a candidate’s competencies and
is best used to guide them towards the roles that will fit them best. It
often will turn up suitable roles that the candidate had not previously
considered.

Job Fit and Development Report: 1 candidate, one role

This report will detail a candidate’s fit to a specific role. It shows their
level of ability in all competencies and contains a gap analysis,
management advice, training and development suggestions.

Shortlist Report: many candidates, 1 role

When you have a lot of candidates to choose from, but only one role to
fill, then this report will help you make the right decision. Candidates are
listed in order of competency fit to the role.

Strengths Report: 1 candidate, strongest competencies

This one is delivered to the candidate. It arms a job seeker with
knowledge of their strongest competencies, which in turn will give them
confidence and help focus their interview technique.

How does it happen?

Our service offering is flexible
and can be uniquely tailored to
your needs. We can either profile
candidates at our test

centres or give you access to the
site where you can set up the
tests to be completed by the
candidate in your own

premises. After the job and the
candidate have been profiled,
you can use the reports as
required. It's a simple process
but, if you get stuck there is
online training and telephone
support available.

CMyCandidate is a web-based
assessment and profiling tool
which uses established and
proven assessments for:

* Verbal reasoning

* Numerical reasoning
* Abstract reasoning

* Personal Style

Contact Us

Head Office

Level 8, 32 Walker Street,
North Sydney, NSW, 2060,
Australia

t: +61 (0)2 8913 7888

f: +61 (0)2 8913 7007

helpdesk:1300 669 737
email:enquiries@cmypeople.com




