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Telstra:  Superior Graduate Recruitment
 
 
Q: How do you ensure you find the best graduates in  a very limited amount of time? 
A: Make the process convenient for the graduates an d extremely accurate for the recruiter. 
 
 
 
Background 
 
Chandler Macleod’s IT recruitment division, Diversiti, has been working with Telstra for over 18 years.  
In 2007, the Chandler Macleod team made significant contributions to several areas of the Telstra business. One 
of them was the Graduate Recruitment Program for Trainee Engineers.  
 
During October 2007, Diversiti won a contract to manage the recruitment of 15 Graduate Trainee Engineers for 
the Wireless/Next G Engineering Division in both Melbourne and Sydney. The schedule required by Telstra was 
very tight, in order to have trainees screened, interviewed and signed up by the first week of December, to start in 
January 2008. This left Diversiti just six weeks to undertake the full recruitment and selection process for this 
project. 
 
Faced with the challenges of a limited timeframe and running a graduate recruitment program in the middle of the 
university exam period, the Diversiti team developed a thorough recruitment and selection process and 
introduced the CMyPeople assessments as an integral part of the process and a key differentiator in the service 
offered.  
 
 
Key Challenges 
 
·  To turn around a full recruitment program in six weeks 
·  To attract a high calibre of candidate despite the program being held in the middle of the exam period  
·  To guide Telstra in defining exactly what type of graduate they required 
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Program  
 
Consultants in Melbourne and Sydney worked closely with the 
leading universities to promote the program. The CMyPeople 
team worked with Telstra to identify the competencies for the 
trainee positions and define these as being either essential or 
desirable, and at which level they should be displayed. 
 
Over 70 candidates were assessed on the same day at two 
assessment centres. Each candidate was assessed against the 
set of competencies specifically selected by Telstra.  
 
The assessment day enabled Telstra to make a highly informed 
selection of trainees, who would be most likely to add value to 
their business and be successful in this role. 
 
 
Outcome 
 
In the three weeks after winning the bid, Chandler Macleod: 
·  Screened more than 400 applications  
·  Ran assessment centres in Melbourne and Sydney for over 

70 candidates incorporating the involvement of Telstra line 
managers and directors  

·  Managed CMyPeople assessments and reporting for all of 
the candidates  

 
 
Telstra managers then interviewed 35 candidates and were so 
impressed with the quality of the graduates that they ended up 
selecting 18 candidates to take part in the program. 
 
Based on their performance throughout this process, Diversiti 
has been approached to manage similar traineeship programs 
in different divisions of Telstra. 
 
 

Telstra was very satisfied 
with the final outcome and 
performance of the 2007 
graduate intake.  
 
As a result, Chandler 
Macleod, with CMyPeople 
has been awarded the 
contract for 2008. 

 
CMyPeople Head Office  
Level 8, 32 Walker Street, 
North Sydney  
NSW, 2060, Australia 
t: +61 (0)2 8913 7888 
f: +61 (0)2 8913 7005 
 
 
e: enquiries@cmypeople.com 


